HanuxLearning

KNOWLEDGE WITHOUT BOUNDARIES

AN INDEPENDENT & AUTHORIZED TRAINING COMPANY

PROFESSIONAL AGILE CERTIFICATION TRAINING

PMI-ACP® Agile
Certification Training

The PMI Agile Certified Practitioner (PMI-ACP)® — agile's most respected, framework-
agnostic credential. Aligned with the current PMI-ACP® Exam Content Outline (2026) and

built to make you job-ready across Scrum, Kanban, Lean and XP.

@ Aligned with the 2026 PMI-ACP® exam — the current four-domain outline
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PMI-ACP® AGILE CERTIFICATION TRAINING
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Why this programme

Program Overview

The PMI-ACP® is the Project Management Institute's agile credential — and unlike single-framework
certificates, it is deliberately framework-agnostic, drawing on Scrum, Kanban, Lean, Extreme Programming (XP)
and broader agile leadership. It is the certification employers point to when they want proof of real agile

competence, not just familiarity with one method.

Hanux Learning's PMI-ACP® training is built against the updated Exam Content Outline and its four domains —
Mindset, Leadership, Product and Delivery. You'll learn to lead agile teams, deliver value iteratively, engage

stakeholders and coach for continuous improvement — while preparing to pass the exam with confidence.

Built on the current exam, not the retired one. PMI restructured the PMI-ACP® on 8 November 2024 — from seven
domains down to four (Mindset, Leadership, Product, Delivery). Training written to the old seven-domain outline

prepares you for an exam that is no longer offered. This curriculum is written to the current version.

Prog ram Features

2] agile contact hours, live & instructor- 1,500+ exam-aligned questions & full
led mocks

Real-time sessions delivering the training hours PMI Timed simulations across all four domains, with a
requires — not pre-recorded playback. rationale for every answer.

Multi-framework, hands-on labs Comprehensive agile study materials
Practise Scrum, Kanban, Lean and XP — not allegiance to eBooks, framework cheat-sheets, domain assessments
a single method. and revision sheets included.

Study plans, mentorship & 24/7 support PMI® membership & PDU guidance
A structured path to exam day, with help whenever you Support with PMI resources, the application, and the 30
need it. PDUs needed to renew.
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How you'll learn

Delivery Mode

The programme runs on a blended model: self-paced content you work through on your own schedule,
anchored by live instructor-led sessions where agile is actually practised — facilitation, coaching and real team

scenarios you can't learn from a video.
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LIVE TRAINING

Online self-learning 02 Liveonline instructor-led

@ Structured video modules mapped to the four @ Scheduled sessions delivering the full 21 agile
exam domains contact hours

@ Practice questions and framework quizzes after @ Sprint simulations, facilitation drills and coaching
every module practice

@ Downloadable agile templates, cheat-sheets and @ Live Q&A, doubt-clearing and peer discussion
guides

Session recordings available if you miss one
@ Progress tracking so you always know what's left

Corporate & team delivery. The same curriculum runs as a private cohort for in-house agile teams — ideal for

organisations standardising delivery across squads or an agile transformation. Contact us for group pricing.
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Where this programme is different

Hands-On Agile Experience

Agile is a practice, not a theory. The PMI-ACP® exam is a judgment test — it checks whether you can think like
an agile practitioner in messy, real situations. So this is a practice-first bootcamp: every concept is applied in a

live team scenario, so you finish job-ready — not just exam-ready.

The Hanux principle: learn it, then do it. Roughly half of every session is hands-on — running ceremonies, slicing

backlogs, reading flow metrics and facilitating real agile conversations.

What "Hands-On" Means Here

Run real agile ceremonies

Sprint planning, daily stand-ups, reviews and
retrospectives — facilitated by you, critiqued live.

Slice backlogs & map value

User-story writing, story mapping, prioritisation and
building a release plan that delivers value early.

A Typical Live Session

Work across frameworks

Choose Scrum, Kanban or a hybrid by fit — the exam

rewards judgment, not preference.

Read the flow metrics

Velocity, burndown, cycle time and throughput —
interpret them and act, not just draw them.

Concept Demonstration You facilitate Review
A focused, domain-aligned The instructor facilitates a real You run the ceremony or artifact ~ Work is critiqued and tested
teaching block — no filler. agile scenario live. yourself on a live team. with scenario-based questions.
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The agile practitioner's toolkit

Agile Tools & Templates You'll Master

PMI-ACP® AGILE CERTIFICATION TRAINING

Employers hire agile practitioners who are productive from day one. You'll work hands-on with the tools agile

teams actually use and leave with a ready-to-use template library for your next role.

Tool Categories You'll Practise With

Agile boards & backlogs Flow & velocity metrics

Sprint boards, Kanban boards and product backlogs on Burndown, burnup, cumulative flow and cycle-time charts

the collaboration tools teams rely on.

Estimation & planning

Story points, planning poker, affinity estimation and
release/roadmap planning.

that drive real decisions.

Al & productivity tools

GenAl assistants applied to backlog refinement, retro
analysis and reporting.

Your Take-Away Template Library

User Story & INVEST

Product Backlo Sprint Board & Plan
* J ¢ 5p L 4 Guide
Definition of Done / Burndown & Burnup
¢ StoryMap ® ®
Ready Charts
Kanban Board & WIP . Release & Roadmap
® . . & Retrospective Formats ®
Limits Plan
& Working Agreement ¢ Stakeholder Map ¢ ImpedimentlLog

Confirm your exact tool names before publishing

The categories above are accurate for a hands-on PMI-ACP® programme. If your labs use specific named software (a

particular agile board or metrics tool), name it here — concrete tool names are more persuasive to buyers.
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The case for certifying now

Agile Demand Analysis
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MARKET TRENDS TALENT GAP ACROSS INDUSTRIES
Agile is how modern teams Proof beats familiarity Not tied to one method
work Many professionals know agile terms; far Because it spans Scrum, Kanban, Lean and
Around 70% of organisations report using fewer can evidence real competence. PMI- XP, PMI-ACP® travels across IT, product,
agile in their delivery, and most ACP® is the credential employers use to finance, healthcare and the public sector
enterprises now run hybrid — a blend of tell the difference — and it hires certified — and across job titles.

predictive, agile and DevOps. Agile literacy ~ People first.
is now expected, not optional.

Why the timing matters. The exam changed in November 2024. Candidates trained on the retired seven-domain outline
are preparing for a version no longer offered — certifying against the current four-domain standard is a genuine
differentiator on a CV.
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The return on your investment

Job-Ready Career Outcomes

This programme is designed to make you employable in agile roles — the certification, the hands-on facilitation
experience, and the artifacts to prove it. PMI-ACP® carries one of the strongest wage premiums among agile

credentials.

~20% ~70%

~US$123K

Typical pay premium reported by Of organisations report using agile

Average reported salary for PMI-

ACP® -certified professionals in the PMI-ACP® holders over non- in delivery — demand keeps

u.S. certified peers. climbing.

Figures are market indicators drawn from public 2025-2026 salary surveys and PMI research; they are not a guarantee of individual earnings. Senior agile roles —

Agile Coach and Agile Delivery Manager — commonly reach US$130,000-155,000+ in technology and enterprise environments.

Agile Roles You'll Be Ready For

Scrum Master Agile Coach

Agile Project Manager Product Owner
Agile Team [ Delivery Lead Iteration Manager
Release Train Engineer (RTE) Agile Consultant

The Hanux Job-Ready Package

A globally recognised agile credential — the PMI-ACP® plus your 21 contact hours certificate
A portfolio of agile artifacts from the hands-on labs and capstone
A market-ready CV and LinkedIn profile benchmarked against live agile job specs

Interview confidence from structured mock interviews with feedback
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Standards & exam structure

Exam Alignment

This programme is designed in alignment with the current PMI-ACP® Examination Content Outline and the
Agile Practice Guide. The updated exam is organised around four domains and tests applied judgment across

multiple agile frameworks — Scrum, Kanban, Lean, XP and scaled approaches.

The Four Exam Domains

Mindset 28% Leadership 25%
The agile manifesto, values and principles, and the Servant leadership, coaching, facilitation and leading
mindset shift for agile and enterprise-agile environments. remote or distributed teams and stakeholders.

Product 19% Delivery 28%
Value clarity, outcome thinking, backlog and roadmap — Flow, iterative delivery, metrics and continuous

delivering the right thing, not just more output. improvement — getting value out the door reliably.

How We Prepare You for Each Domain

Mindset & Leadership first — working agreements, facilitation and coaching, because they anchor the other domains
Product & Delivery next — value clarity and flow, where project-background candidates most often lose marks

Scenario drills throughout — every domain is rehearsed as "when to use what", not memorised definitions

Exam format: 120 questions in 180 minutes — a mix of multiple-choice, multiple-response and drag-and-drop items,

with a short break after the first half. We prepare you for every item type under timed conditions.

An Independent & Authorized Training Company. Hanux Learning delivers this programme as an independent,
authorized training provider, with a curriculum built to the current PMI-ACP® standard. On completion you receive a 21

agile contact hours certificate — the training requirement for your PMI-ACP® application.
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Before you apply

Eligibility & Pre-requisites

The PMI-ACP® has clear eligibility rules set by PMI®, covering education, agile training hours and hands-on

experience. You must meet all of the following to apply.

o1 Education 02 Training

03 Experience

@ Asecondary degree — high- ® 21 contact hours of agile- @ Agile project experience
school diploma, associate practices training (the earned within the last few
degree or global equivalent current requirement from years, per PMI's current

March 2026) criteria

The 21-hour training requirement is covered by this programme. On completion you receive your contact-hours
certificate, which satisfies that element of the PMI-ACP® application. Your training hours do not expire. If you already
hold an active PMP® or PgMP®, part of the general-experience requirement is recognised by PMI.

PMI has adjusted the exact hours and experience figures over recent cycles. We confirm the current numbers against your profile during the free eligibility

check, and PMI's official handbook is always the final authority.

Who Should Take This Course

Scrum Masters & agile leads Project & delivery managers
Product owners & analysts Developers moving to agile roles
Team leads & coordinators Agile coaches & consultants
PMPs adding agile depth Anyone in a hybrid delivery team

Hanux Learning — PMI-ACP® Agile Certification Training 09



@!Z'?Q!!?S!:@Ti’!g PMI-ACP® AGILE CERTIFICATION TRAINING

What you'll walk away with

Key Learning Outcomes

Apply structured strategies to pass the PMI-ACP® exam on your first attempt

]

Choose the right framework by fit — Scrum, Kanban, Lean or hybrid — not by preference

(]

Facilitate agile ceremonies and coach teams toward self-organisation and flow

]

Deliver value iteratively — slice backlogs, plan releases and manage scope adaptively

B

Engage stakeholders and lead distributed teams with a servant-leadership approach

[

Use agile metrics to detect problems early and drive continuous improvement

[

Answer scenario-based questions the way an experienced agile practitioner would

(<

Agile Skills You'll Acquire

Scrum framework mastery

Lean & XP practices

Backlog & story management

Value-driven delivery

Facilitation & retrospectives

Adaptive & release planning

Distributed team leadership

Kanban & flow management

Servant leadership & coaching

Agile estimation & planning

Stakeholder engagement

Agile metrics & reporting

Continuous improvement

Scaling agile fundamentals

The detailed lesson-by-lesson syllabus is provided as a separate document. Ask our team for the full PMI-ACP® Course
Syllabus, which maps every topic to the four exam domains — Mindset, Leadership, Product and Delivery.
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What separates this programme

Why Choose Hanux Learning

Most agile training walks you through the syllabus. This programme is built around what decides whether you
pass and whether you can actually lead a team: current content, live facilitation practice, and support that

continues after the exam.

Included as standard Common gaps elsewhere

« Curriculum written to the current four-domain PMI- — Material still written to the retired seven-domain
ACP® exam outline

< 21 agile contact hours delivered live, by PMI-ACP® - — Single-framework (Scrum-only) teaching sold as full
certified practitioners PMI-ACP® prep

+ Multi-framework labs — Scrum, Kanban, Lean and — Pre-recorded video with no live facilitation practice
XP

— Question banks without explanations
< 1,500+ questions and full timed mocks with

. — No practical artifacts at the end of the course
rationale

— Applicant left to navigate PMI® paperwork alone
« Agile capstone you can show an interviewer PP & pap

v CV, LinkedIn and interview preparation, and PMI®
application support

First-attempt pass rate

The overwhelming majority of Hanux learners pass the PMI-ACP® exam on their first attempt —
the result of current content, live practice and readiness measured before you ever book the

exam.

Current by design Practised, not streamed Readiness, not

Content is maintained to the live Live sessions where you facilitate attendance

four-domain exam, so you never real ceremonies and get coached Progress is measured on domain-
revise a version PMI has retired. — not passive video. by-domain simulation

performance, not hours logged.
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Who you'll learn from

Learn From PMI-ACP®-Certified Practitioners

Your training is delivered by our in-house team of certified agile practitioners — experienced instructors who
teach this material full-time, every cohort. Every session is led by someone with a track record of taking

candidates through to a first-attempt pass.

15+ Multiple 98%

Years of teaching experience Certifications held across agile and First-attempt pass rate achieved by

behind every instructor on the project-management domains. learners they've trained.

programme.

Certified & multi-framework 15+ years in the classroom
Instructors hold agile credentials and coach across Scrum, Seasoned educators who have refined how agile is taught
Kanban and Lean — they teach only what they practise. across many cohorts.

Exam-focused teaching Support beyond class
Sessions target how the exam frames scenario questions Mentorship, study plans and doubt-clearing continue right
— applied judgment, not memorisation. up to exam day.
(]
How Sessions Run

Concept, then facilitation. Each domain is taught, then practised in a live agile scenario
Live doubt-clearing. Questions are answered in session, not deferred to a forum
Scenario mock reviews. Instructors explain why the agile-judgment answer is right, not just which one

Recordings available. Every session is recorded so a missed class never breaks your progress
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Support that continues past the exam

Career Acceleration Services

Getting certified is the milestone. Getting hired into an agile role is the goal. This programme includes a

complete career-launch service so your new credential turns into interviews and offers.

CV & résumeé rebuild LinkedIn optimisation
Rewritten around agile outcomes and PMI-ACP® A profile rebuilt to surface in recruiter searches for Scrum
keywords, benchmarked against live job specs to clear Master, Agile Coach and delivery roles.

recruiters and ATS.

Portfolio you can show Interview preparation
Your capstone backlog, board, metrics and release plan, Structured mock interviews on real agile scenarios and
packaged as evidence you can walk through. behavioural questions, with actionable feedback.

From Certified to Hired

Package Position Prepare Apply
Turn your capstone into a Optimise LinkedIn and define Rehearse interviews until your Go to market with evidence, not
portfolio and a targeted CV. the agile roles to pursue. facilitation stories land. just a certificate.

Built for career changers too. Moving into agile from development, testing, PM or operations? This is where your
existing experience gets reframed in agile language — so a hiring manager sees a Scrum Master or agile lead, not

someone starting over.

Hanux Learning — PMI-ACP® Agile Certification Training 13



In our learners' words

What Our Learners Say

PMI-ACP® AGILE CERTIFICATION TRAINING

Our learners come to us to pass the PMI-ACP® exam and leave ready to lead agile teams. Here is what that

experience looks like from their side.

* Kk kK

"The framework-by-fit approach clicked for me. |

stopped defaulting to Scrum and started reading

the situation — which is exactly how the scenario
questions are written. Passed first time."

A.R.
Scrum Master - IT Sector

* k% ok Kk

"Live sessions where you actually facilitate a retro
and get feedback — completely different from the

recorded Scrum course I'd tried. Worth every hour."

S.P.
Product Owner - Healthcare

* Kk %k ok K

"I moved from a delivery PM role into agile

coaching. The facilitation practice and the

capstone gave me real stories to tell in interviews.

Two offers within weeks."

M. C.
Agile Coach - Financial Services

* Kk Kk ok Kk

"The mocks were harder than the real exam and
the metrics labs finally made cycle time and flow
make sense. The readiness report told me | was

ready before | booked."

R. K.
Agile Delivery Lead - Manufacturing

Sample layout — replace with your own verified learner testimonials before publishing.

The quotes above show how this section will look. Swap them for real testimonials from past learners (with their

permission). Published testimonials should be genuine and substantiated.

Hanux Learning — PMI-ACP® Agile Certification Training
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From enquiry to certified

How It Works

Earning the PMI-ACP® is a sequence, not a single exam. Here is the full path, and where this programme

supports you at each stage.

Eligibility check Enrol & start Train & simulate Apply & pass

We confirm your education, Immediate access to self-paced 21 live agile contact hours You receive your contact-hours
agile experience and training content and a place in your live alongside timed simulations certificate, we support your
hours against PMI's current cohort. that track readiness across four PMI® application, and you sit
criteria. Free, ~15 minutes. domains. the exam.

What We Handle vs What You Handle

Hanux Learning provides Paid directly to PMI®

« All training, materials and simulations — PMI® membership, if you choose to join
+ The 21 agile contact hours certificate — The PMI-ACP® examination fee

« Guidance completing the PMI-ACP® application — Any re-examination fees

+ Readiness assessment before you book — Renewal — 30 PDUs every 3 years

How Long Does It Take?

Most working professionals move from enrolment to certified within a few months. The training itself is fixed at
21 agile contact hours; what varies is your study pace and how quickly PMI® processes your application. We set

a target exam date with you at the start and build the study plan backwards from it.

Batch dates, fees and enrolment are all on our website. Cohorts run regularly across time zones convenient for US,
Canada and international learners — visit www.hanux.org for the current schedule and to secure your place.
Examination and membership fees are set by PMI® and paid directly to PMI®.
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Before you commit

Frequently Asked Questions

Is this training aligned to the current PMI-ACP® exam?

Yes. PMI restructured the exam on 8 November 2024 into four domains — Mindset, Leadership, Product and Delivery. This curriculum
is written to that outline. Training built on the old seven-domain version prepares you for an exam that is no longer offered.

How many training hours do | need, and does this cover them?

PMI currently requires 21 contact hours of agile-practices training (reverted to 21 from March 2026). This programme delivers them,
and your certificate does not expire.

Is PMI-ACP® only about Scrum?

No — that's its key strength. It is framework-agnostic, drawing on Scrum, Kanban, Lean and XP. The exam rewards choosing the right
approach by fit, which is why we teach across frameworks rather than one.

Do | need to be a PMI® member to sit the exam?

No, membership is optional. It reduces the exam fee and includes agile resources, so many candidates find it worthwhile. We'll help
you compare.

Does the course fee include the PMI-ACP® exam fee?

No. The examination fee is paid directly to PMI® and is separate from course fees. This is standard across all training providers.

What if | miss a live session?

Every session is recorded and made available to you. You can also join the same session in a later cohort at no additional cost.

What if | don't pass on the first attempt?

PMI® permits multiple attempts within your eligibility period. We review your simulation data by domain, target the weak areas, and
support you through the retake.

Do you train corporate agile teams?

Yes. The same programme runs as a private cohort with case studies matched to your delivery context, plus consolidated progress
reporting for the sponsoring manager.
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The organisation behind the programme

About Hanux Learning

Hanux Learning is a provider of professional certification and skill development training. We deliver agile and
project management education aligned to current industry standards and practice, with the aim of equipping

professionals with the knowledge, skills and confidence to lead successful teams and advance their careers.

We believe high-quality training should be practical and accessible — training that changes how people work,

not just what they can recite.

Our agile training programmes are

Delivered by certified agile practitioners with real coaching experience
Aligned with the latest PMI® standards and exam content outlines
Designed for both individual professionals and corporate teams
Supported by comprehensive study materials and ongoing assistance

Available in flexible blended formats to fit working schedules

Training Teams Rather Than Individuals?

We run the same programme as a closed cohort for organisations standardising agile practice across squads or

an agile transformation. Private cohorts include:

A schedule built around your delivery calendar, including split or evening delivery
Case studies drawn from your own context so scenarios are recognisable to the team
Consolidated progress reporting to the sponsoring manager or L&D lead

Group pricing that scales with cohort size
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KNOWLEDGE WITHOUT BOUNDARIES

NEXT STEP

Ready to become
PMI-ACP® certified?

Speak to our team about upcoming cohorts, corporate agile training, or whether your
experience meets the PMI-ACP® eligibility criteria. Course fees, batch dates and enrolment are

all on our website — the eligibility check is free and takes about fifteen minutes.

Enrol & grab your voucher

Fees, schedule & secure payment — all online

hanux.org/grab-voucher .

CALL US WHATSAPP EMAIL & WEB

+1(848) 291-1630 +1(605) 846-9060 Support@hanux.org

+9180767 26385 +9180767 26385 training@hanux.org
www.hanux.org

UNITED STATES INDIA

Hanux Learning LLC Hanux Learning Pvt. Ltd.

Reg: 30 N Gould St, Ste N, Sheridan, WY 82801 Reg: D-24, West Kamal Vihar, Sabhapur, NW Delhi 110094

Ops: 5900 Balcones Drive, Ste 100, Austin, TX 78731 Ops: Noida Sector 3 & Sector 2, UP 201301

An Independent & Authorized Training Company - CIN: U85500DL2025PTC450795. PMI-ACP, PMI Agile Certified Practitioner, PMP and PMI are registered
marks of the Project Management Institute, Inc. Hanux Learning is not affiliated with, endorsed by, or sponsored by PMI unless separately stated in writing.

Examination and membership fees are set by PMI® and are not included in course fees. Course content, schedule and inclusions are subject to change.



